MANDATE FOR THE FEDERATION
2012-2017

How will we continue the great adventure of L'Arche?



FACING OUR CHALLENGES

1. Real partnership 2. What does “community” mean

3. Calling new
people to the mission

4. Facing inequalities 5. Finding resources



TENSIONS THAT GIVE LIFE

* We make good plans  Trust in God is important
but need to remain open to but hard to share about
surprises. together



4 TOPICS TO WORK ON...

1. Taking ownership of our mission 2. Developing good leaders

3. Engaging with culture and society 4. Building L’Arche International



1. TAKING OWNERSHIP OF OUR MISSION

Relationships Transformation Sign



1, TAKING OWNERSHIP OF OUR MISSION

1.1 Understand better our Identity and live out our
Mission



1. TAKING OWNERSHIP OF OUR MISSION

1.2 Create opportunities for everyone to be partners in
the mission



1. TAKING OWNERSHIP OF OUR MISSION

1.3 Support community life and work creatively with
governements



1. TAKING OWNERSHIP OF OUR MISSION

1.4 Help each person and community live the
conclusions of Commitment & Belonging



2. DEVELOPING GOOD LEADERS
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2. DEVELOPING GOOD LEADERS

2.1 Learn and teach about being a good leader
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2. DEVELOPING GOOD LEADERS

2.2 Ensure that each person participates at the right
level in decisions
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2. DEVELOPING GOOD LEADERS

2.3 Ensure that leader’s decisions are OK with our
ldentity and Mission
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3. ENGAGING WITH CULTURE AND SOCIETY

14



3. ENGAGING WITH WITH CULTURE AND SOCIETY

3.1 Support people with intellectual disabilities to
take part in society




3. ENGAGING WITH WITH CULTURE AND SOCIETY

3.2 Collaborate with others who share the same goals
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3. ENGAGING WITH WITH CULTURE AND SOCIETY

3.3 Talk to people outside of LArche. Learn how to
understand each other



4. BUILDING LARCHE INTERNATIONAL
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4. BUILDING UARCHE INTERNATIONAL

4.1 Encourage solidarity and help communities who are
in difficulty

19



4. BUILDING LARCHE INTERNATIONAL

4.2 Discover new ways of being a LArche community.
Check that this new ways work well
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4. BUILDING LARCHE INTERNATIONAL

4.3 Help communities communicate in ways that
everyone in LArche can understand and participate
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4. BUILDING UARCHE INTERNATIONAL

4.4 Work on our Charter so that it gives life to L' Arche
today



4. BUILDING UARCHE INTERNATIONAL

4.5 Support people in their spiritual journey. Help them
talk together about faith, even if they have different
beliefs.
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4. BUILDING LARCHE INTERNATIONAL

4.6 Raise more money, and help communities to raise
money too.
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